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SPEAKER
INTRODUCTION

Ziming (Rick) Zhuang, Ph.D.
ÅLeadingTmallNewRetailproducts, platforms, and solutions

ÅPastexperiencesincludeTencent(US$500B),Yahoo!LabsandMicrosoftResearchintheSilicon
ValleyandSeattle

ÅStudiedatFudan(China),PennStateandStanfordUniversity (US)

ÅMarathonandlong-distancetrailrunner,outdoorenthusiast



The«EightArmies¬ ofNewRetailatAlibaba



Brand Retail (Digitalization) Retail Brands (Reconstruction)

Direct-salestores

Authorizedretailers
(HomeImprovements/Appliances)

Boutiques
(Cosmetics/Fashion)

Franchisedstores
(FMCG)

Fresh food/Convenience stores
(HEMA Stores)

Supermarkets
(SanJiang Supermarkets)

Malls/Departmentstores
(YintaiMalls)

Product Place Place Product

Identify, Analyze, Reach

Transact, Interact, Deliver

Select, Sourcing, Customize

People

Consumer
Digitalization

Multi-brand/Specialtystores



Forconsumers:Toprovidethebestexperience

Whatwewanttoachievewithnewretail



«Geez,soI canªtgetthe
discounttodaybecausethesales
startstomorrow?¬

«Iªvespenttensof
thousandsinyourstore,
yetI getnoVIPservice
andthepointsareuseless¬

«Canªtyoujustdeliverthemto
myhomebecauseI donªtwant
tocarrythemaroundwhileI
shop£¬

«Lovetoshopthenewly
arrivalsathomeandhave
themdeliveredinafew
hours¬

«Somuchtrouble
goingbacktothe
storeinorderforan
afterservice!¬

«SoI finallygetoffwork,
butmyfavoritestoresare
allclosed¬

«£Thewholefamilygoesoutonweekends.
Kidswanttogototheindoorplayground.
Wewouldlovetohavedinnerandwatcha
movietogether,whileI getmyselfadress,a
pairofshoesfordaughter,andashirtfor
myhusband.Geez,howcanweshopright
givensuchashorttime?¬

«Mysonªsbirthdayis
tomorrow,butI havenªtgot
hisapresentyet.Purchasing
onlinewillnotmakeit.Iªmso
busywithwork,howcanI
findtimetogotothemall?¬

«I justdonªtlikethe
thestuffrecommended
bythestoreassociate!¬

«Eagertoknowthecurrent
promotionofmyfavbrands£" «I wanttoknowthesalesinfobeforeI head

out,butthereªsnosuchinfoonline,andI
donªtknowwhomtoask£¬

«Wanttogoshoppingonthe
weekendsbutdonªtknowwhere
togo£¬
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Shop any time, any where Shop as you like and get the deal right Shopconvenientlyandworry-free

Knowswhere theperfect products 
and prices are

Exclusiveshoppingprivileges
forbrandmembers

Alltransparentshopping
experience

Dedicatedandno-hassle
membershipservice

Super fast delivery7*24 stores never closed

We believe the consumer experience at New Retail should be:



Whatwewanttoachievewithnewretail

Forbrands:To enable the maximal liftinbusiness efficiency


