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: (Overview of Business Finance)

(Wnnnga)

% FN 201 COURSE OUTLINE

Part I: Introduction to Business Finance
(1) Overview of Business Finance

(2) Financial Environment: Markets and Institutions

Part Il: Essential Concepts in Managerial Finance
(3) Discounted Cash Flow Analysis
(4) Capital Budgeting Techniques
(5) Capital Structure and the Cost of Capital

(6) Capital Structure and Distribution to Shareholders

2

A
h FN 201 COURSE OUTLINE

Part lll: Forecasting, Planning and Control
(7) Analysis of Financial Statements**
(8) Forecasting: Pro Forma Financial Statements

(9) Cost-volume-profit and Leverage Analyses

Part IV: Working Capital Management Policy
(10) Working Capital Policy
(11) Managing Short-Term Assets
(12) Managing Short-Term Financing

% FN 201 COURSE OUTLINE

Part V: Long-term Financing Decisions

(13) Long-term Debt, Preferred Stock, Common Stock, and
Equity-linked Securities

** mainly self-study
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AMNEIAYVBINTITNHGIND: Why should | study finance?

< Finance is concerned with decisions about money, or more

appropriately, cash flows.

%# Financial decisions deal with how businesses, governments, and

individuals raise and use money.

% Proper financial management helps any business provide better
products to its customers at lower prices, pay higher salaries to
its employees, and still deliver greater returns to investors who

put up funds needed to form and operate the business.

% Sound financial management contributes to the well-being of both

individuals and the general population.

HaaN13N3uinla3ea31989@Nn53n9 (Financial

managers in the organizational structure of business)

| Board of Directors |

Chairman of the Board and
Chief Executive Officer (CEO)

President and Chief
Operations Officer (COO)

p——
| ~ 1 |

Vice President Vice President Vice President
Marketing Finance (CFO) Production
1
| Treasurer | | Controller I
| Cash Manager | | Credit Manager | I Tax Manager I ‘C“)“ Accounting
Capital Financial Financial Data Processing
\Expenditures Planning/ i\'ccountmg Manager
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Auditors Shareholders

Board of Dirsctors

& PTT Corporation Public
Company Limited (PTT)

Source: PTT’s annual report




mMInnanlafdaIanN19InsHn 2 Usens

mananlanaamMInsEu 2 dszns

miaaanlalunsszan

msaadulalums .
4. . nuwNalFlunTaInn
asnuRaaeld 3 |
FINANCING
INVESTMENT
miﬁlﬁu
Funiwdnyuiou MITANNUINTI8
FUNINGDI

A

AIAAFW NI NITR LN NI D% L]

MIAAFRIRNFIANIINITRN: WoRvrmmidoulunarnsldh

& masaaulala 9manaiin SmibIruzaan 1T
Lﬁu‘qumuﬁ'mu ﬁuw?ws’f%guﬁw LazwitAuTz a1
58031 MIgaawlafitisanumMIsamMIsEMnasoInse
Liquidity Management

& Twvnizfimssaaulale 9minsdu dmsuszeznaen
L% mmmu‘luﬁun%’wu‘m’mﬁiaaﬁﬁamw ANIIANN
HunwIzaze Lﬁaaa?wmwﬁﬁﬂﬂﬁﬁugiﬁa 138NN
mim”@ﬁulﬁ]ﬁl,ﬁmn”unaqﬂﬁ mn@uimmaabﬁﬁﬁ] %30

Strategic Growth Management
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b \hvannavasnanis (Goals of the Firm)

To ... maximize shareholders’
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(Shareholders’ wealth maximization)Lﬁaﬂ’liLa ulaag19gadu
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k How to achieve such goals!!!
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(Shareholders’ wealth maximization) 1aldadnsls
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Value of the Firm

Market Factors/Considerations
Economic Conditions
Government Regulations and Rules
Competitive En\fironment

! !
Firm Factors/Considerations Investor Factors/Considerations

Normal Operations Income/Savings

Financing Policy Age/Lifestyle

Investing Policy Interest Rates

Dividend Policy Risk Attitude
| |

Net Clash Flows, CF Requirecli Rate of Return, k

¥
Value of the Firm

A A A N A
=CFH+ CF +... + CR =t§1 CF,
A+K)!  (1+k)? (A+kN 7 (1+k)t
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MVA® 6afi2a9nian13619 ) o 31 §.0.60 (anLit *30 &.8.60 UAZ **14 §.2.60)

fan1s Par BV MV MVA®
BBL 10.00 202.17 1815 -20.67
KBANK 10.00 138.99 189 50.01
KTB 5.15 20.22 20.4 0.18
SCB 10.00 102.07 163 60.93
BANPU 1.00 15.97 19.8 3.83
PTT 10.00 278.99 387 108.01
TOP 10.00 55.83 65.8 9.97
IADVANC* 1.00 15.05 1775 162.45
TRUE 4.00 3.89 6.8 2.91
DTAC* 2.00 11.87 525 40.63
CPALL 1.00 6.65 59 52.35
MAKRO 0.50 3.61 34 30.39
AOT 1.00 1.00 8.53 7.53
EARTH 1.00 3.02 4.46 1.44
EARTH 1.00 3.02 1.46* -1.56 27
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ﬂfaauu @ma@%uﬂnﬂnwwiuauﬁﬂ@maaﬂaﬂﬁi operation each year.
uammmw&maas’]mmmm (Market Value Added: MVA) Wuain EVA = EBIT (1-T) - Cost of financing
me'mmmmuum wwamuuumwawu lwiduidnaas
silsz lomdannua aauunuduLaits I@]ﬂwawu"l,ﬂwa’mmn = NOPAT — WACC (Operating Capital)
IINDIOUINAVBININTTADY . o
“#Maximize Market Value of common stock (MV)
L0 Nammmwumamsmmam (EVA: Economic Value Added) 1w _
maml,w:u‘nﬂi sniunluszys auﬂﬂawu T g7aINHANITE NI relative to Book Value (BV)
ammamwaaﬂ FRgInanIaAUAITLAUNUNIINITEIRVD S £ Maximize Market Value Added (MVA).
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(Economic Value Added: EVA)
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@1t h I WU (Cost of Financing)

EVA = EBIT (1-T) - Cost of financing

= NOPAT — WACC (Operating Capital)
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(Economic Value Added: EVA)
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’ e ’ samfumSntiy oy 341.0 e ldweamdis (interest expense) 15.0
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wmilnasen 140.0 " SwawiwFondszud 100 i Qaﬂ'ﬂ"ﬂmﬁvﬁ(Par value) 1 1N/
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sl Auviyuiou 205.0

Wurssuzem 106.0

s;mmilAu 311.0

vudonthszuds 100 dvwvu 100.0

dAnnfiunadivu 50.0

filsazan 130.0

sadIvnDIKiau 280.0
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A

Wunuitalunissidiueu (Operating Capial) = 406
NOPAT = 40.6
a1 WACC = 10% uwazdenai#diule = 30%

EVA =

UTEN 620819 91N0: NN1IA1WITW Book Value @iaﬁu

Y ) X o o ') ° [y 'y
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3.50 - 2.80
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389 LK 1631 Max MVA waz Max MV da21uuianla uazainunune

o

54
: ' @ a & vaA @ : a ' o & &
NANINB aw“@]ﬂ’luLﬂ%ﬁiﬂanu V]fluﬂ@]aﬂ']\‘]vhﬂuﬂﬂ 2 %277

MVA Fa1lanaan + uay — LLa:mmﬂuquﬂ@T YiMuwaTuleaIN
a £ .
Vadnagnihs???

35

ANNRNNWBDTIZHINI EVA Laz MVA

A3 A1 MVA uag A1 EVA 2a9nan15la 9 tuilifiaane oz
ugasa + wia — lWlunanmadanwananiala Aa...222

36




ﬂ’]‘Wi')&lz‘ﬂ LLUUE??]'%

MW IUUUUTING

dulidyaaa luiduidyana

o a o T & . @, a
(AN NTLLIRIAGITVRANNNHANNEY) (LGB1ADIVANCLUYBATN NIU.

nzifaunn dioeh)

¢ WniuEIw ¢ AaNTlIveIAnLALN
= WauEualny ¢ naviuaIuanaiy
= FeiudIninag

¢ J3ndna

¢ UTENURITY

¢ aa@Tﬂiﬁqiﬁaﬁ'@mﬁﬁawmuﬁwmﬂlﬁﬂg%mUmww:

37

A o a A A
h fffoaﬂﬁmswm‘smﬂ%mstﬁan;sﬂtmumaasqsna:

o ai’wmmgﬁam%émmﬂ

& awenine 1uaaw s2oy wazdrldTelun1Isa s

& awstaerauluniauiiiaduwannniydn HugIng

o ﬂ%mmmm@?aamﬂﬁﬁunu LAZANEINITALWANT
ITAUN

& anvsndelunislenanuduiirves

@ UszinnvasmStule

& a1ua8aIa2lnITUTHITINW T naw

38

1@ un (Agency Problem)

Agency

EREK
AILN

Principle-Agency Relationship ALl e Principle ERGK Agency

Ihdasulu uazduiuniy unu Principle tnadszlumigiga
. . A a a v
2Uay Principle 039 Agency Problem tN@3NANUYALLEINI

naUszlowi (conflict of interest) 3x%314 Agency Wag Principle
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RISK VS RETURN
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#18879 Risk & Return Tradeoff
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Wealth maximization, social responsibility, and business ethics

Do they getalong well?

€2 Ethics and social responsibility
= Ethics = standards of conduct or moral behavior

® Social responsibility = concern with the welfare of society at large
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Business Ethics

o . .
«» Business ethics

= Concept

A company’s attitude and conduct towards its stakeholders, such as

employees, customers, community, and stockholders.

Note: Ethics is relative.

® Standards of ethical behavior

A firm must treat each party it deals with in a fair and honest manner.
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Costs of ethical and socially responsible actions

< Costs of ethical and socially responsible actions

= There is a negative correlation between ethics and short-run

profitability because ethical behavior

(1) incurs additional costs, which will ultimately reduce

the wealth of shareholders, and

(2) puts the firm at a disadvantage in attracting funds.
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Benefits of ethical and socially responsible actions

< Benefits of ethical and socially responsible actions

= There is a positive correlation between ethics and long-run

profitability (wealth) because ethical behavior
(1) avoids fines and legal expenses,
(2) builds public trust,
(3) attracts business from customers who appreciate and support its policies,

(4) attracts and keeps employees of the highest caliber, and

(5) supports the economic viability of the communities in which it operates.
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