JAKAPOL RUGSAT

General Information

Project Position : Consultant

Date of Birth : 01 June 1986

Company : Trinity Roots Co., Ltd.
Position : Consultant / Project Manager

EDUCATION & PROFESSION

2009: Baruch College, Pre-MBA, NY, the USA.
2008: Information and Communication Technology (ICT), Majoring in Electronic Business,
Faculty of Science Mahidol University - International Program, Thailand.

WORKING HISTORY

Present : Trinity Roots Co., Ltd. (Implementing and Consulting firm)

Position : Project Manager and Business Analyst

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met and that everyone else is doing their job
properly. Oversee the project to ensure the desired result is achieved, the
most efficient resources are used and the different interests involved are
satisfied. To solves organizational information problems and requirements by
analyzing requirements; designing computer programs; recommending
system controls and protocols.

2013 - 2015 : Ecosoft Co., Ltd. (Implementing and Consulting firm)
Position : Consultant
Description : To support Ecosoft to achieve the goal, 100% project success and on time
with practical advice along with intuitive ERP solution, Odoo and ADempiere
by
e Provide advisory of business practice to clients and team.
* Validate client’s business requirements and map them to Ecosoft’s
product functionality.

2009 — 2013 : The Saharuang Co., Ltd. (Manufacturing)

Position : IT Director

Responsibility: To manages an organization’s information technology resources and
supervises the staff responsible for operating and supporting the IT systems.
Also to collaborates with business departments to align with IT systems to be
match with requirements and manages the systems to ensure it's constantly
available to users.

* Project Manager in Implementing ERP System using Microsoft Dynamic
AX 2009

¢ Modules PU, SD, FI, GL, CO and Customized Modules

* Project Manager in GPS Android Mobile Application integrated with ERP
System

* Project Manager in Installing Network Infrastructure using Fiber Optic
Standard

* Project Manager in Reorganization HR Structure

e Implementing ISO Standard for IT Department

» Implementing Continuous Disaster Tolerance in Server Center.

» [S09001, 1SO14001, and GMP:HACCP Auditor



2011 — 2012 : Mukdahan City Football Club

Position : Vice President

Responsibility: To design organization vision, mission, and goal; as well as manage sales
strategy, and financial planning. To co-operate with Mukdahan Government
Section in order to drive football club to the success in league.

PROJECT EXPERIENCES

Company : NSTDA (Government Agency)
Position : Project Coordinator and Business Consult
Duration : 24 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse, and Thai Accounting

modules.
Company : Thai Gas Co., Ltd. (Trading)
Position : Project Coordinator and Business Consult
Duration : 12 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse, Thai Accounting and Fleet
Management modules.

Company : Sato Koki (Thailand) Co., Ltd. (Manufacturing)
Position : Project Coordinator and Business Consult
Duration : 12 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse, Thai Accounting MRP and
Production Planning modules.

Company : Living Element Co., Ltd. (Trading)
Position : Project Coordinator and Business Consult
Duration : 4 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse and Thai Accounting

modules.
Company : Urbanpetzzz Co., Ltd. (Trading)
Position : Project Coordinator and Business Consult
Duration : 4 Months

Responsibility: To use programming languages and source code to create software that
meets client requirements, coordinate and support Project manger for
developing areas and related for for Point-of-Sale (POS), Sale, Purchase,
Warehouse, and Thai Accounting modules.

Company : Tomorrow Charity Project (NGO and Trading)
Position : Project Coordinator and Business Consult
Duration : 2 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for Define business requirements for E-Commerce, Sale,
Purchase, Warehouse, and Thai Accounting modules.



Company : SJS Business Co., Ltd. (Logistic)

Position : Project Coordinator and Business Consultant

Duration : 8 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse, Thai Accounting, Fleet
Management and Project Management modules.

Company : TMT Land Co., Ltd. (Real Estate)
Position : Project Coordinator and Business Consultant
Duration : 12 Months

Responsibility: To ensure the project is completed on time and within budget, that the
project's objectives are met the requirement. Also to define the business
requirements for CRM, Sale, Purchase, Warehouse, Thai Accounting, Project
Management modules.



